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* Purpose and Expectation 7

= Program Purpose - To provide a general
awareness of the Refuse Disposal
Division's Environmental Management
Program(s).

= Our Expectation - For all Refuse
Disposal Personnel to be able to
&/ understand the concepts of 1SO 14001
and RDD’s EMS In relation to their jobs.
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* Environmental Programs

= Environmental Programs are structured
programs developed by the RDD for
ensuring that responsibilities are
assigned, resources allocated and
timeframes are identified to attain the
organization’s objectives and targets.
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* Environmental Programs

= Section Managers are responsible for
establishing and maintaining EMS
environmental programs (within their
section).

= If aproject relates to new developments
and new or modified activities, products
or services, then relevant environmental
programs shall be amended to ensure
that environmental management applles

to such projects. g —
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Environmental Management @
“L Programs (EMPs) @@

= EMP(s) are developed on an annual basis.
They may exceed a twelve month period or
conclude under twelve months depending on
the objective and target being met.

= EMP(S) progress is reported on a monthly
basis at Senior Staff meetings, during
Management Reviews and are updated
monthly on the EMS Internet Website at

http://www.sandiego.gov/environmental
-services/ems/index.shtml
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* Ask your Supervisor...

= What are the Environmental Programs
assoclated with my section?

= What are our Objectives and
Targets?
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